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When Kelly was born with Down 
Syndrome, little did the Hortons know 
that after nearly 30 years of running 
Down Home Ranch, they would turn 
right around and launch Point Rider 
and the Hacienda San Tomás. 
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“How’s retirement?” �at’s some-
thing I hear a lot. My reply is, 
“Wouldn’t know. Haven’t tried it.” And 
I’m not trying to be cute. I mean it.
You see, there are thousands of people 
with intellectual disabilities like those at 
Down Home Ranch, people who want 
and need a good place to live. Many of 
them are capable of living independent-
ly and well—with needed support near-
by.
So, on Oct. 1, 2016, after 27 years 
leading Down Home Ranch, I started 
working on a new project: Point Rider, 
Inc. and the building of the Hacienda 
San Tomás.
I’m proud of the Ranch and thankful to 
those who gave so much over the years 
to make it happen. It is a unique and 
wonderful place,  a one-of-a-kind com-
munity. It’s irreplaceable.
But other models are needed too, ones 
that are independent of government 
funding, are a�ordable to middle-class 
families, and are something parents, 
disability groups, even churches, can 
replicate.
Judy and I have learned so much over

the years in starting and running Down 
Home Ranch. We’ve visited communi-
ties from coast to coast, always wanting 
to learn from the best.
We acquired knowledge of public fund-
ing and regulatory and legislative issues. 
We’ve gained practical knowledge on 
establishing superior housing and pro-
gram options for people with IDDs, 
and, frankly, it would just be wrong 
to let this hard-won knowledge go to 
waste.
I am not alone in this endeavor. Point 
Rider has an excellent and impressive 
board of directors, advisory council, 
and professional support.
�e Hacienda San Tomás is Point Rid-
er’s �rst project—a project we hope can 
be a template for others. (See Page 2 for 
more detail on the Hacienda.)
We secured a beautiful one-acre parcel 
near Elgin’s Main Street, across from 
a planned CARTS station and within 
easy walking distance to pools, jobs, 
recreation center, shops and restaurants.
How will the Hacineda come to be? 
As before. With the help of you and 
many others.

Did You Know?
• 5M+ with IDDs live in the US

• 825k live with a parent 60 years+

• 163,463 people on waitlist in TX alone

• Government funding is static

• Private-pay facilities can be excellent, 
but average over $42,000 per year
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Point Rider, Inc. is a private, independent 501 (c) (3) non-profit 
buying a beautiful acre of land in downtown Elgin, Texas, where 
the Hacienda San Tomas will be built. 
The Hacienda will be: 

• Replicable: Others can do something similar 
• Adaptable: Can serve different ID populations 
• Affordable: Within reach of ordinary families 

And feature: 
• Modular construction for lower cost and energy-efficiency; 
• Spanish-colonial architecture for durability, comfort and aes-

thetic charm; 
• Projected costs: $3 million goal: $2 million to build, $1 to oper-

ate and seed an endowment; 
• Apartment living for ten or more adults with (IDDs) capable of 

independent living with support; 
• Access to jobs and natural community supports to normalize 

and improve the lives of residents; 
• Plans, design, and construction documents to be provided free 

to any credible non-profit seeking to build something similar 
to the Hacienda to serve a targeted population 

Hacienda San Tomas  

 

Point Rider will help future residents of the Hacienda learn to 
use the Capital Area Rural Transportation Service (CARTS).   

The CARTS station—coming soon to Elgin—is an easy walk from 
the Hacienda, and will give residents a transportation resource 
that can significantly increase their options and independence. 

 

Judy Horton: Taking It Easy? 

She co-founded Point Rider and says she’s re-
tired but is featured as a “Savvy Woman” in Aus-
tin Woman magazine (April 2018).  
 
Judy works closely 
with friends to bring 
to Austin L’Arche, the 
international Catholic 
program building 
communities where 
we share love and 
life with our friends 
with intellectual disa-
bilities. 
 
She recently finished a two-year program of 
study through the Catholic Diocese of Austin to 
qualify as a Spiritual Director .  
 
She leads a weekly club for adults with intellec-
tual disabilities to study and grow in their Catho-
lic faith through prayer, study, music, and ser-
vice. 
 
Judy blogs on St. Louis Church’s media pages, 
volunteers for Vacation Bible School, and serves 
as spiritual companion on ACTS retreats. 
 
Her five years at DHR living with Kelly, Michael, 
Daniel, and Christopher were the best of all, she 
says, because “Those were our time of living 
L’Arche.” 

Jean Vanier, L’Arche founder, 
philosopher, spiritual leader, 
wonderful man and life-long 
friend of people with disabilities 

Point Rider, Inc. is an independent 501(c)(3) nonprofit buying 
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Tomás will be built.
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Judy Horton: 
Taking It Easy?
She co-founded Point Rider and says 
she’s retired, yet she is featured as a 
“Savvy Woman” in Austin Woman 
magazine (April 2018).
Judy works closely with friends to 
bring L’Arche to Austin. L’Arche is 
an international Catholic program 
building communities where love and 
life with our friends with intellectual 
disabilities can be shared.
She recently �nished a two-year 
program of study through the Catholic 
Diocese of Austin to qualify as a 
Spiritual Director.
Judy leads a weekly club for adults with 
intellectual disabilities to study and 
grow in their Catholic faith through 
prayer, study, music, and service.

She also blogs on St. Louis Church’s 
media pages, volunteers for Vacation 
Bible School, and serves as spiritual 
companion on ACTS retreats.
Yet, the �ve years living in the Gabriel 
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Michael, Daniel, and Chris were the 
best of all, she says. “�ose were our 
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dream that lives on in Judy’s heart. (A 
dream that isn’t anywhere near being 
retired.) 
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international Catholic 

Jean Vanier, L’Arche 
founder, philosopher, 
spiritual leader, 
wonderful man, 
and life-long friend 
of people with 
disabilities.

Q: Why name the Hacienda 
after St. �omas?

A: Jesus told his disciples he 
was leaving and they were to 
follow him. �en �omas 
asked, “Master, how can we 
follow you if we don’t know 
where you are going?” Jesus 
replied: “I AM the way . . .”
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Point Rider will help future residents of the Hacienda learn to use the Capital Area Rural 
Transportation Service (CARTS).
A CARTS station–coming soon to Elgin–will be an easy walk from the Hacienda, o�ering 
residents a transportation resource that can signi�cantly increase their transportation 
independence.



 Fr. “Bullet Bob” Mahoney: An Early Inspiration | JUDY HORTON

 When we �rst moved to the 217 acres that would become Down Home Ranch, I canvassed 
the local clergy about our mission. �ere was almost zero interest, and more than one said 

“Well, we don’t have any people like that [with MR] in our congregation.” Hmm. �is I 
doubted.  

But when I hit the o�ce at Sacred Heart Catholic Church in Elgin, Fr. Bob bolted out of his 
o�ce like the old bull rider he was. “What are y’all doing?” he yelled. “Tryin’ to live the Gospel? 

Git on in here, girl!” 
After becoming a loyal volunteer at the ranch—which consisted at that time of a shabby mobile home, 

bad fences and a million �re ants—he reportedly said to a friend, “Well, those people have got faith to 
spare or they’re dumb as a bag of hammers!” 

We proved him right on both counts, as he became a source of help, love and inspiration. (Not to mention a 
hoot. A lot of fun.)  RIP, beloved friend.
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What’s a PDD and Why Do We Need One?
�e land Point Rider is 
buying in Elgin is zoned 
single-family residential, 
but the Hacienda is a more 
complex development.
�e Hacienda itself will 
be an apartment for ten 
or more people. �ree 
commercial projects—a 
co�ee shop, bakery and 
B&B are also included, plus 
a sta� and volunteer house. 
�us a Planned 
Development District, 
PDD, is needed to comport 
with the City of Elgin’s 

zoning and development 
plans.
Point Rider is working with 
long-time friends at Land 
Design Studio of Austin. 
(LDS did the Down Home 
Ranch Master Plan years 
ago.) 
Gary Bellomy, Land Design 
Studio’s CEO, is a valued 
friend and someone we 
know and trust. We look 
forward to accomplishing 
together something bold 
and beautiful in Elgin.

People and Places
A picture is worth a thousand words, right? 
And so is seeing places and meeting people superior to just 
reading about them. Over the years we’ve visited over 40 
communities for people with disabilities, seeing wonderful 
places and meeting extraordinary people—with and without 
disabilities.
We’ve forged friendships with great people from coast-
to-coast—at Misericordia (IL), Safe Haven Farms (OH), 
Camphill (NY), Baddour (MS), Annandale (GA), Stephen’s 
Place (WA), St. Louis Life (MO), Marbridge and Brookwood 
(TX), Rainbow Acres (AZ), CARC Farm (NM), L’Arche 
Mobile (AL) and many others—always sources of ideas, 
information and inspiration.
Virtually every place we’ve visited over the years tells a 
wonderful story. Most were built by family members or 

religious bodies. Each is a testament to love, grit and 
determination.

Starting next month we’ll start a People & Places series that 
will feature one of the many, terri�c communities we’ve come 
to know and admire. People & Places will appear in �e Point, 
on our website, and on the Point Rider Facebook page.

Kitchen workers at Camphill 
Village, New York—the �rst 
community Jerry and Judy visited 
back in 1991. (Photo is from the 
Camphill website.)



Tom and Jerry
By Jerry Horton

Years ago Tom said to me “Will I ever 
get my own place?”
Tom had lived at home for the �rst 
years of his life, then six years in a 
DHR group home. He wanted a place 
of his own. I wrote proposals, got 
grants, hired a builder and in 2015 
Tom got his micro-home, as did two 
others—making for three very happy 
people. 
�e Hacienda will exhibit a similar 
commitment to safety, comfort and 
beauty, combined with low building 
and operating costs—giving a dozen 
adults a new home. 
Once the Hacienda is built, Point Rider 
will turn its attention to helping others 
build Hacienda-type communities. It’s 
di�cult, but not impossible for a par-
ent group itself to create a community. 
We hope to point the way.

Can you see the Hacienda here? Help us make it happen. 
Contribute. Become a Point Rider. Lead the way. 

14001 Ashton Woods Cr.
Austin, Texas 78727  

Q: What’s a Point Rider?

A: �e person leading a 
cattle drive is riding 
point—looking for the 
best route forward.

Will YOU help us build the Hacienda 
and create a template 

that can inspire others to do the same?
The need is great and must be addressed.

Affordability. Community. Respect. Dignity.
A place of one’s own.

Please help.


