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Dear friend,                       November 2021

As the newest leader at the helm of Franklin County Community Meals, my role is to bear witness to people’s lives as 
they come to us at their most vulnerable and to ensure that we are able to respond with food and kindness. Over this past 
year, I have seen the need increase tremendously, both for people previously struggling with hunger and for those who 
never needed support before. Although the ongoing crisis of food insecurity has grown due to the pandemic, I have 
seen our community rise to the call for help and rally resources for our neighbors. 

What seemed impossible at the start of the pandemic 
turned out to be what one of our dedicated volunteers 
calls an “ordinary miracle”.  Hundreds of volunteers 
offered their hands while grants and generous 
donations enabled us to bolster our programs. With a 
grant from the Commonwealth of MA, we purchased 
our first vehicle, improving our ability to get more food 
to more people. During the past year our expansion 
efforts included building pop up food pantries at all 
of our meal sites, developing outreach programs to 
serve more people and establishing a fourth meal 
site in partnership with Trinitarian Congregational 
Church of Northfield. Additionally, to address barriers 
to accessing food, we developed delivery programs 
through our Orange feeding programs. As one elderly 
client told us, “I have no one and I can’t leave my home. It is so nice to know I will see a friendly face and get a hot 
meal every Thursday.”  All of this increased capacity required more staff time, planning, food and resources than ever 
before. Across the pandemic, I have not only borne witness to human need, but also to the best of humanity coming 
together during a global crisis, to support one another and lift each other up.   

With COVID’s long term impact still an uncertainty, we have learned that temporary program shifts are now just how we 
operate. Looking forward, we will continue to work tirelessly as we grow our abilities to reach more people and build the 
stability of our organization. We can only continue to meet the rising need when we combine intention, expertise and 
donations from people like you. What we need now is your renewed pledge of financial support. 
This holiday season, we celebrate the power of community to come together and take care of each 
other. Your gift is our primary hope for ensuring we get food to families, children and individuals 
in our community. 

Thank you for being an essential part of our “Community Meals Program”. 

Sincerely,

Rachel Berggren
Executive Director 

Volunteers distribute meals at Trinitarian Congregational Church in Northfield.
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